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The challenge the Environment Agency faces is
that they were not recognised as an employer 
of  civil engineers. Students recognise it only as
an environmental body. That said the fact that
the Environment Agency is involved in such
worthwhile work, greatly benefits its profile
among students. So, the main objective for 
this campaign was to make students aware 
that the Environment Agency is a recruiter of
Civil Engineers who will work on profoundly
important projects. The creative platform
needed to make this absolutely apparent. 

There was also a secondary challenge. Many Civil
Engineering students are technically oriented
and the Environment Agency found that many
of those coming through the recruitment process
were task focused. This is a challenge because
the engineers who work for the Environment
Agency need to have a much more rounded
skill set – because of  this a career with the
organisation won’t suit everyone. They need to
have strong people skills, as they will frequently
find themselves working with the public as well
as with internal teams. Thus the Environment
Agency was looking to attract graduates with
vision, good leadership skills and potential for
the future.

One of the greatest environmental threats to our way of life is the threat of
flood. Over the last 100 years sea levels have risen by around 10cms. By the
end of this century a further rise of 100cms is predicted. This could be
described as a watershed moment in the history of flood and coastal risk
management. It is against this background that the Environment Agency
undertook its annual recruitment of 29 Civil Engineering graduates to
specifically support its role of limiting flood and coastal risk damage in
England and Wales.
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The Message and Attraction

To address these different challenges, Work

Communications had to harness the clear and

positive attributes of  working for the Environment

Agency (both professionally and for the good 

of  communities in England and Wales) into an

underlying proposition that would resonate 

with our target audience. 

The target audience message was “Be our first

line of  defence” (see attached creative).

The innovation lay in targeting graduates with a

message that stimulated an emotional resonance

(how we wanted them to feel) along with clear
evidence that they would be able to practise and
develop as a civil engineer with hard hitting copy
and factual information.

Attraction Plan

Given the competition in recruiting this type 
of  graduate, we knew we had to go direct to
undergraduates and key influencers to deliver
our message. This involved a heavy use of  
‘on campus marketing’, emails to students and
lecturers, direct mail flyers to student pigeon
holes and lecturer packs detailing the opportunities.
Having analysed where the vacancies were located

we identified the top 17 universities to target,

based on their number of  final year students and

their geographical spread. The lecturer emails

would support printed materials sent to the

school, promoting the programmes to lecturers

in the autumn term (before the students received

their email) and a follow up email in January to ask

them to remind their students of  the approaching

deadline. All communication pointed to a

campaign microsite

(www.environmentagencycivilengineers.co.uk),

which contained further information on the role,

working for the organisation and comprehensive

details on how to apply.

CHI FYDD EIN HAMDDIFFYNIAD CYNTAF

PEIRIANWYR SIFIL

Mae d∑r yn cynnal bywyd. Ond yn gynyddol, mae d∑r yn bygwth bywyd hefyd. Rydym yn gweithio’n

ddiflino i helpu i leihau’r bygythiad o lifogydd, erydu arfordirol a llygredd, ac mae ein Peirianwyr Sifil yn

hollbwysig os ydym i lwyddo. Maent yno o’r dechrau i’r diwedd; cyfatebir eu sgiliau technegol gwych gan 

eu gallu i weithio gyda’r gymuned. Mae eu gwaith yn helpu i achub bywyd a bywoliaeth. A oes unrhyw le

pwysicach lle y gallech fynd â’ch gyrfa? Mae gennym amrywiaeth o ddigwyddiadau a chyflwyniadau ar

gampysau ledled Cymru. I gael rhagor o wybodaeth am y rhain, neu i ddysgu rhagor am ein cyfleoedd i

raddedigion neu gyfle am nawdd, ewch i www.environmentagencycivilengineers.co.uk

PEIRIANNEG SIFIL GYDA MWY O EFFAITH

MEng/BEng/Cyfleoedd am Nawdd 

creu lle gwell 

Water is astonishing. It can power homes, of course, but it can also sweep them away. We already

work to maintain 36,000 kilometres of river and coastline defences, but the threat of erosion and flooding

continues to grow. That’s why we’re constantly planning, developing and testing new, ever-more innovative

defences, and our Civil Engineers are crucial if we’re to succeed. They are there from start to finish; their

superb technical skills are matched only by their ability to work with the community. Their work helps to

save lives and livelihoods. Is there anywhere more important you could take your career? Find out about 

our graduate and sponsorship opportunities – come and see our presentation on the date shown below, 

or visit our website www.environmentagencycivilengineers.co.uk

CIVIL ENGINEERING WITH MORE IMPACT

MEng/BEng/Sponsorship Opportunities

Creating a better place

CIVIL ENGINEERS
HELP TAME THE POWER OF WATER

Mae d∑r yn rhyfeddol. Gall bweru cartrefi, wrth gwrs, ond gall hefyd eu sgubo i ffwrdd. Rydym

eisoes yn gweithio i gynnal 36,000 o gilometrau o amddiffynfeydd afonydd ac arfordirol, ond mae bygythiad

erydu a llifogydd yn parhau i gynyddu. Dyna pam yr ydym yn cynllunio, yn datblygu ac yn profi amddiffynfeydd

newydd, mwy arloesol fyth, ac mae ein Peirianwyr Sifil yn hollbwysig os ydym i lwyddo. Maent yno o’r dechrau

i’r diwedd; cyfatebir eu sgiliau technegol gwych gan eu gallu i weithio gyda’r gymuned. Mae eu gwaith yn

helpu i achub bywyd a bywoliaeth. A oes unrhyw le pwysicach lle y gallech fynd â’ch gyrfa? Dewch i wybod

am ein cyfleoedd i raddedigion a’n cyfle am nawdd – dewch i weld ein cyflwyniad ar y dyddiad a ddangosir

isod, neu ewch i’n gwefan www.environmentagencycivilengineers.co.uk

PEIRIANNEG SIFIL GYDA MWY O EFFAITH

MEng/BEng/Cyfleoedd am Nawdd

creu lle gwell 

PEIRIANWYR SIFIL
HELPWCH I DDOFI P‰ER D‰R

HELP TAME THE POWER
OFWATER

MEng/BEng/Sponsorship opportunities

www.environmentagencycivilengineers.co.uk

CIVIL ENGINEERING WITH MORE IMPACT

Creating a better place

CIVIL ENGINEERS

MEng/BEng/Sponsorship opportunities

www.environmentagencycivilengineers.co.uk

CIVIL ENGINEERING WITH MORE IMPACT

Creating a better place

HELP KEEP OUR
COASTLINE SECURE

CIVIL ENGINEERSFlood and Coastal Erosion Risk Management Careers
Since 1996, when the Environment Agency was created, we’ve managed a breathtaking mix of high-profile projects across
England and Wales. Projects that help to protect people from the forces of the environment while, at the same time,
enhancing it. Some of our projects are world firsts; others are crucial to the continued survival of cities, towns and villages;
but all aim to tackle the threat of flooding. We’re tirelessly working to do more for the environment and to work better, faster
and more efficiently. It is the responsibility of the Flood and Coastal Erosion Risk Management Team to help to protect
against flooding and, if it must happen, to minimise the risk by using our Government funding effectively. It’s work that is
crucial to everyone’s way of life; work that will ensure that future generations inherit a cleaner, healthier, safer environment.

Flood and Coastal Erosion Risk Management is one of our biggest business areas in terms of budget and resources, with
expenditure of around £500 million each year and set to increase. Following the severe flooding during the summer of
2007 and the subsequent independent review, which resulted in the Pitt Report, new challenges have been set for the
Environment Agency. The Pitt Report looked into the causes and future actions relating to the summer 2007 floods and has
broadened the scope of the Environment Agency’s remit in providing warnings and helping to minimise the impact of future
surface water flooding. In achieving these targets, we are required to work closely with Local Authorities around England.
Also, as part of the new coastal management overview powers, we are now responsible for producing the coastal erosion
maps for the whole country.

Project areas include: flood and coastal erosion risk mapping; development of strategic plans to review how to invest
funding; developing and improving national systems for flood forecasting and warning systems; carrying out improvement
works on flood defences; construction of new flood defences; regulating and enforcing actions, such as inappropriate
development within a floodplain; working with other flood risk operators and Local Authorities.

How many engineers have this muc

Creat
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Within Flood and Coastal Erosion Risk Management we operate
across the following functional areas:

Flood Risk Mapping and Data Management
It’s about responding to flood risk related enquiries, developing and managing a
programme of data collection and managing and maintaining accurate data.

Flood Forecasting
This team provides a 24/7 monitoring and forecasting service across the regions to 
ensure flood warnings are issued in a timely and reliable manner, using advanced
technology, forecasting systems and mathematical models.

Flood Incident Management (FIM)
FIM involves issuing flood warnings to the public, and takes all necessary measures
to prepare residents, businesses and the emergency services to respond to floods. 
They ensure the public understands how to take precautions against flooding and 
help them to cope with flooding when it happens.

Operations Delivery
It’s about providing an efficient and effective response to flooding and environmental
incidents. The team operates our flood defences during flood events and manages
flood risk by planned and preventative maintenance of assets and watercourses. 
They also deliver maintenance and construction programmes using an in-house 
workforce and contractors.

Flood Asset System Management & Enforcement
Setting the strategic direction for the management of our assets, this team ensures
that flood risk is not compromised by developments or alterations to river channels, 
flood plains or flood defences. This is the technical side of flood risk management
involving engineering, economics and hydrology.

Operations Delivery Technical Support Teams
This team provides support by developing, maintaining and updating the are
This includes system performance specification, developing options, design 
solutions, and producing flood response plans.

Strategic and Development Planning
Ensuring that adequate consideration to flooding and the environment is ma
future proposals, this team focuses on building strong working relationships
that development in flood risk areas is avoided. Other activities include deve
strategies and management plans that provide the framework for future actio
investment.

Asset Investment & Planning
The focus of this team is to direct asset management planning and make sou
investment decisions. Some of the bigger issues include ensuring performan
Government targets and securing the long term funding needs of each region

National Capital Programme Management Service (NCPM
This nationally managed service delivers the programme of major projects, in
construction projects. Project Managers work with the public, consultants an
from feasibility studies right through to completion and handover.

Other activities
The Environment Agency employs staff with a wide variety of skills and discip
specialist and supporting roles. Engineers work alongside hydrologists, ecolo
other scientific and environmental experts. Financial, legal, estates and publ
advisors also provide support. Most work involves a multi-disciplinary approa
opportunity to gain experience and develop diverse skills.

For more information please visit www.environmentagencycivilengineers
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Posters, brochure inserts
and pull-up stands

Lecturer Packs

Information packs were sent to the civil
engineering lecturers at targeted universities
to promote the opportunities. Each pack
contained: Brochures, Flyers for distribution
to students, Posters and Giveaways.

Student Pigeon Hole Flyers

A5 flyers were distributed to students’ 
pigeon holes in the targeted universities.  
The leaflet drop was timed to coincide with
the student email and distributed by the
departmental administrators.

Above the line attraction included:

• Attraction materials 

• Exhibition and application collateral

• Campaign Microsite - to act as the hub
of  the campaign, as well as to handle
online applications and screening quickly
and efficiently.

On Campus Marketing

GRADUATES



The Results

Throughout the course of  the campaign the
following results have been achieved:
- running total of 677 responses (assessment

centres ongoing)
- 300 completed application forms received
- 153 candidates invited to assessment centres
- 19 offers made all of which have been accepted
- 1 in 8 conversion ratio (in line with organisational

expectations and above other graduate recruiters)
- The Environment Agency entered the Times 100

Graduate Employer’s list.

However, it must be emphasised that a number 
of assessment centres are still to run and that the
Environment Agency are wholly confident of
recruiting the full complement. 

The responses are an increase on the year prior
and are considered to be a success.

Candidate feedback

In conjunction with the excellent response and
hire numbers generated above there have been
numerous positive comments from candidates, 
a selection of  which appear below:

On the recruitment materials, brochure 
and website:

1. “The materials were very useful. They provided
a lot of information.”

2. “Really good. Well advertised. Really easy to use
and there was lots of assistance when I needed it.”

3. “The materials covered everything and prepared
me well.”

On the graduate programme at the Environment
Agency:

“I did a project at university where I had to
research the Environment Agency and that’s
how I found out about the scheme. I’ve always
been interested in the environmental side of
engineering and this scheme offered a really
good range of  benefits.

On the Assessment Centre:

“I was very impressed with the assessment day,
and felt it brought the best out in me.”

GRADUATES
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In a crowded market, where the Environment Agency competes with the
biggest names in engineering, success has been achieved by producing visually
stimulating attraction with strong messages which promotes an outstanding
graduate programme to a specifically targeted audience by university.
The foundations are firmly in place for future success. 


